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February 3, 2010 

 

Fellow Members, 

Our annual operating plan blueprints the next practical steps we intend to take towards the goals we 

will pursue for many years to come. It is the big vision for your union that focuses our work towards the 

accomplishments that best improve things for performers. The theme of this year's ACTRA Toronto 

operating plan is "Building solidarity" -- the basic work of all unions, including our own. The three key 

issues are outlined below and detailed in the pages that follow. 

We will be fighting for the arts in Canada. Specifically, we will fight for the place of Canadian content on 

Canadian television. Fight for the rights of artists in Ontario legislation, and for an arts-friendly city into 

and after the next Toronto mayoralty election. 

We will be working for the rights of performers. That is what the "I work ACTRA" campaign is all about -- 

building our solidarity as performers, so that we can get paid decently, be treated respectfully, be safe 

at work, have access to benefits, and have a chance at a dignified retirement. 

And we will be working towards greater equality and diversity, key focuses of our union's policy 

committees in the coming year. 

Our operating plan sets out other key priorities, including the implementation of a detailed report 

regarding issues facing our voice community, contract bargaining, improving our jurisdiction, member 

services and a number of other matters we intend to address over the next twelve months. 

It's an ambitious plan, as we are always ambitious. I hope you'll get involved! 

 

Yours, 

Heather Allin 

President 

ACTRA Toronto 
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Collective bargaining: 

2009 was a big year for our union. 

Without any doubt, the biggest issue before us was what to do about our film and television agreement. 
You will recall that the last time our contract was due for renewal, in 2007, demands by the trade 
association representing producers for 25% pay rollbacks and the right to distribute our work on the 
internet for free led to a six-week strike by ACTRA members. Those pay rollback demands came off the 
table; producers agreed to share internet revenues from the first dollar; members got a 9% pay 
increase; and a number of other advances were made in the terms of our collective agreement. Through 
solidarity and unity (including strong support from like-minded unions like NABET/CEP and the United 
Steelworkers) ACTRA members defeated some of the toughest rollback demands ever demanded of us. 
Instead we made solid gains. 

Unfortunately, that didn't become the pattern in North American Film and television collective 
bargaining. Instead, what happened next (in 2008) was a 100-day strike by our sisters and brothers in 
the Writers' Guild of America over many of the same issues we had to deal with. It was a gallant and 
impressive effort, that unfortunately worked out less well for the good guys. Instead of a clean revenue-
sharing model, the WGA ultimately had to settle for a complex set of terms that failed to compensate 
members for much of what will be distributed world-wide on the internet. 

The Screen Actors' Guild and AFTRA were next up to the plate, once again on the same issues. The two 
actors' unions south of the border were unable to maintain their solidarity and mutual support, and so 
were divided and conquered. Ultimately, in 2009, both accepted terms similar to those in the new WGA 
agreement. 

So the issue before us in 2009 was what to do about our own contract, which was set to expire at the 
end of the year. It wasn't a great environment for high-stakes collective bargaining. The financial system 
had melted down and the world economy was gripped by a deep recession. No other creative union had 
done as well as we had in the previous round of bargaining. The prospect of a big pay increase seemed 
remote. Another round of negotiations about the internet would likely be about proposals for us to 
match the inferior terms negotiated in other agreements. And after over three years of acrimonious 
negotiations both in Canada and in the United States, the film and television industry was fragile and 
perhaps due for some peace and quiet. 

It's not that there weren't issues. In a round of focus groups in early 2009, ACTRA Toronto voice 
performers highlighted the highly concessionary and unfair terms currently paid for animation dubbing. 
Series regulars and agents pointed out troubling issues about options rules. Working actors demanded 
an end to the 25% advance option under our agreement. A number of other important issues were 
raised by members. 

But were ACTRA Toronto's members in the mood for another strike? We asked that question in 
numerous meetings and consultations and always got the same answer. ACTRA Toronto members 
WOULD strike in the face of any further pay rollback demands. But in the circumstances, ACTRA Toronto 
members were otherwise prepared to live with the current agreement. 

So, having carefully weighed the issues, our bargaining committee approached the producers with a 
proposal designed to pre-empt another round of acrimonious bargaining, and to send a very different 
signal instead. Our offer: how about a money-only agreement -- and leave the rest of the contract 
alone? The response: agreed. An increase of 6% over three years was negotiated. 
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This proposal was put to members in a referendum in the spring of 2009 and was approved by over 95% 
of the vote in ACTRA Toronto. 

It was the right thing to do. We achieved a pay increase at the height of a brutal recession, and 
protected our gains from the 2007 strike. An important message about stability was sent to the industry. 
And so the growing strength of Canadian domestic television production in Toronto -- the key strength 
of our industry -- was preserved and protected. As was our agreement. 

 

Work opportunities: 

2009 was also a big year for work opportunities at ACTRA Toronto. 

Our domestic television work grew from strength to strength over the course of the year, with breakout 
Canadian shows like Flashpoint putting the lie to the idea that Canadians are incapable of producing 
scripted television that Canadians want to watch. What we learned in 2009 was the opposite: that 
Canada can make shows that Canadians and the whole world wants to watch. Over the course of 2009, 
ACTRA Toronto worked closely with the producers of over 25 Canadian dramatic and comedy television 
series -- the heart and soul of the industry in this town. 

In June 2009 the government of Quebec announced that it would double its foreign service tax credit, to 
25% of "all spend" instead of 25% of labour only. Productions financed outside of Ontario told our 
provincial industry trade association, Film Ontario (which is headquartered in ACTRA Toronto's offices), 
that Ontario had to match this credit immediately if we hoped to remain competitive in this global 
business.  

Film Ontario got to work on the issue -- and ten days later, Premier Dalton McGuinty's government 
stepped up to the plate, matching Quebec’s, and thereby virtually doubling Ontario's credit. 

The government also made it clear that it would not permit other provinces to undermine our province's 
role in the industry, and that it stood ready to match any further increases from other jurisdictions. 

Building on the solid foundation of our own domestic television industry, along with a significant 
improvement in 2009 in our studio infrastructure (with both Pinewood Toronto and Cinespace entering 
the market with enhanced facilities), this tax credit increase seems to have helped us finally turn the 
corner after many years of steadily declining production.  

The tax credit doubled -- and then so did the production. Warner Brothers, Disney, Universal, and a 
number of independents were back in Toronto with pilots, series and movies after a long absence. 

What did this all mean? In Ontario, Canadian domestic production grew by over $100 million, from $560 
million in 2008 to $660 million in 2009. Foreign service production doubled, from $186 million in 2008, 
to $360 million in 2009. 
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Public policy advocacy: 

2009 was a big year for public policy advocacy at ACTRA Toronto. 

At the provincial level, we continued our quiet work of trying to persuade the provincial government to 
consider Status of the Artist improvements. Having drawn the government's attention to this issue with 
a high-profile lobby in 2008, we tried behind-the-scenes persuasion in 2009. ACTRA Toronto met with 

officials and Ministers at the Departments of Labour and Culture on four occasions, and also carefully 
briefed the Premier's office about these issues. We also worked to ensure they stayed in front of the 
Legislature. We partnered with Peter Tabuns, MPP, a committed arts advocate.  

Mr. Tabuns tabled a series of private member's bills on our issues to keep them "in play". ACTRA has 
been working on status of the artist issues since 1985. We have made progress in other jurisdictions. We 
will do so here in Ontario through relentless persistence. 

At the federal level, ACTRA Toronto members acted in strong support of our national union as the CRTC 
finally got down to the business of reconsidering its disastrous 1999 television policy, which released 
Canadian broadcasters of their obligation to put Canadian shows on Canadian prime time television.  

ACTRA Toronto members Ferne Downey and Wendy Crewson (respectively ACTRA National President 
and newly-elected member of the ACTRA Toronto executive) helped lead our presentation to the 
Commission -- a pitch we have been working towards for over eight years.  

Hundreds of ACTRA Toronto members went to Ottawa to underline how seriously we take this issue. 
And our members helped blitz Parliament Hill during an 80-MP lobby day. 
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The work of our union's democracy: 

In January 2009, Heather Allin was elected President of ACTRA Toronto, succeeding Karl Pruner. 

Karl Pruner served a remarkable term as ACTRA Toronto President. He led ACTRA Toronto through its 
first, victorious strike. He was a leading voice on the national bargaining committee that secured our 
gains in that dispute. He also led our team through two NCA negotiations; the creation of our strategic 
alliance with the United Steelworkers; and was (and remains) a leading voice in our national and 
provincial public policy campaigns including the "more Canadian television on Canadian TV" campaign. 

Heather Allin steps into the ACTRA Toronto presidency with a significant record of achievement in our 
union. She chaired the working committee that designed and launched ACTRA Toronto's successful 
members' conference program. She served on ACTRA Toronto's executive committee as vice president 
(communications), overseeing our newly-redesigned Performers magazine and ACTRA Toronto's 
growing internet presence. She then served as ACTRA Toronto's vice president (external), helping to lead 
our fight for status of the artist legislation in Ontario and for Canadian television nationally. She has 
been a member of both the IPA and NCA bargaining committees in the last three rounds of negotiations. 
She was elected ACTRA Toronto president on a program calling for ACTRA Toronto to move to the next 
step in organizing our jurisdiction, fighting for Canadian culture, advancing the cause of women in our 
industry, and fighting for equality and inclusion for all our members whatever their background -- 
priorities reflected in this operating plan. 

In November 2009, members elected a new Toronto Council (their photos are over there on the left 
side). Cayle Chernin, Lisa Jai, Colin Mochrie and Eric Peterson joined the board as new members. 

In January 2010, this new Council elected a new executive committee, which includes Heather Allin, Karl 
Pruner, Wendy Crewson, David Gale, Art Hindle, Austin Schatz, David Sparrow and Theresa Tova. 
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The work of our union: 

The work of our union advanced on numerous other fronts. A few examples: 

* Over 2,000 members took part in our 2009 conferences and ACTRA Toronto awards program. A record 

number of members turned out in the ACTRA Toronto delegation to the 2009 Labour Day parade. 

* In 2009 we stewarded 425 industrial videos, 172 short films, 66 animation productions, 50 

documentaries, 45 episodic television series, 43 TIP shorts, 31 feature films, 31 CBC Radio productions, 

26 television pilots, 15 "made for" new media productions, 16 television movies and "movies of the 

week", 11 CBC television productions, ten variety shows, and a variety of other forms of production -- a 

total of 1,072 productions in our film and television jurisdiction. 

* We stewarded over 4,500 productions (that wasn't a typo: over forty-five hundred productions) in our 

commercial jurisdiction. 

* At a rough estimate, we responded to approximately 1,500 telephone enquiries every working day --  

over 300,000 calls over the course of 2009.  

* ACTRA Toronto received over 400,000 emails in 2009 (plus electronic correspondence on the subject 

of numerous interesting overseas business opportunities, which went uncounted).  

* Our staff handled over 50,000 pieces of snail mail.  

 

Creative Arts Savings and Credit Union: 

Creative Arts had its launch year in 2009, opening for business with a full range of member services in 

the early spring of 2009 after three years of careful work organizing the credit union and getting it 

approved. The credit union grew rapidly, accumulating over $20 million in deposits and commitments by 

the end of January 2010. It has joined ACTRA Fraternal and the Performers Rights Society in the family of 

service organizations available to ACTRA members (as well as to everyone else in Ontario's creative 

industries) -- a financial services cooperative where saying "I am a performer" is the start of the 

conversation, not the end of it. Members found it a friendly place to shop for mortgages, lines of credit, 

consumer loans, and other services.  An office renovation relocated the credit union's staff to the first 

floor of 625 Church Street -- so the credit union is now easily accessible to members on the first floor of 

our building. 
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In the pages that follow, ACTRA Toronto's Council sets out the priorities our union will pursue between 
March 2010 and February 2011. 

Some highlights:  

-Policy development: As you will see, a number of working committees will address a set of policy issues 
and other initiatives in 2010 that ACTRA Toronto council considers to be among our priorities during the 
coming year. 

- I Work ACTRA: We will launch a major organizing campaign in 2010 designed to build union solidarity 
and consciousness among our members; to educate and reason with non-ǳƴƛƻƴ ϦŜƴŀōƭŜǊǎέ ǘƻǿŀǊŘǎ 
loyalty and working with us; and to undertake enforcement action designed to persuade members and 
other stakeholders to respect and build on our collective agreements rather than to undermine them. 

- More Canada on Canadian TV: We will engage closely in public policy issues in 2010, working in 
partnership with the rest of ACTRA to try to prevail in the critical regulatory battle currently taking place 
before the CRTC. We will look for ways to allow ACTRA Toronto members to participate directly in this 
fight. 

- Employment, labour and status of the artist rights for performers in Ontario: We will continue to work 
with government and opposition MPPS to put forward our agenda to improve rights for performers at 
the provincial level. 

- Contract negotiations: Believe it or not, it's that time again. In late 2010 and early 2011, we will start 
up the process of consulting members who work under the National Commercial Agreement as we head 
towards a new round of negotiations later in 2011. 
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Policy development: 

Women's Committee:  

ACTRA Toronto's women's committee will be asking itself some fundamental questions this year: what 
practical steps can our union take to work for equality for women in ACTRA Toronto's jurisdiction?  

Our priorities will include designing workshops and opportunities specific to female performers at 
ACTRA Toronto's members’ conferences. We will discuss ways to identify and nurture more women 
leaders in our union. We will consider practical ways to begin to address the work opportunity gap for 
female performers. And we will look for one or two campaigns sponsored by the Ontario Federation of 
Labour addressing broader issues of women's pay and employment equity that ACTRA Toronto can 
address and help pursue. 

(Executive committee member Wendy Crewson works with this committee, which is co-chaired by Cayle 
Chernin and Taborah Johnson). 

Diversity Committee:  

ACTRA Toronto's diversity committee will work for equality for ACTRA Toronto members from diverse 
backgrounds. 

This year, the committee will continue and extend outreach to film communities in physically and 
culturally diverse communities, and promote closer relationships between ACTRA and these 
communities. To that end we will work closely in community events like the Innoversity Summit, the 
Reel World Film Festival, Reel Asian, ImagineNATIVE and the Canadian Black Film Festival and with 
partners like the Centre for Aboriginal Media. We will help new producers access the TIP and other low 
budget agreements for first timers and smaller productions. We will conduct workshops to open doors, 
dispelling myths and link our physically and culturally diverse member-activists with performers and 
producers in the various communities. We will develop an on-line accessible directory of physically and 
culturally diverse performers (this is the updated version of Mainstream Now), and materials to help 
physically and culturally diverse members learn more about ACTRA, and how to get involved. 

(Executive committee member Theresa Tova works with this committee, which is chaired by Jani Lauzon). 

Stunt Committee: 

ACTRA Toronto's stunt committee will advocate within our union on issues of greatest concern to stunt 
performers. 

In 2010-2011 the committee will engage with PRS on transparency, distribution policy, and collections 
strategies. The committee will also engage with AFBS on transparency; the core policy issue of pooled 
versus individual plan design; and on health & LTD plan design for high-risk performers. The committee 
will consider the merits of working for broader eligibility for Ontario workers' compensation. And the 
committee will consider the issue of professional credentials. We will use ACTRA Toronto's website and 
other communications tools to reach out and involve more stunt performers in ACTRA. 

(Executive committee members Wendy Crewson and Karl Pruner work with this committee, which is 
chaired by Eric Bryson). 

  



Page | 16  
 

Youth Committee: 

We will work to re-launch this committee in 2010. 

Our goal is to increase outreach to young performers, and to increase awareness of their rights as well 
as their role in helping to advance the rights of young workers, and the industry through activism. 

(Executive committee member David Sparrow works with this committee). 

Performers Editorial Board: 

Our editorial board will oversee and work to continuously improve Performers magazine, ACTRA 
Toronto's print publication. 

This year the editorial board will review the editorial focus of the magazine while striving to keep it a 
vital communiqué for performers, shall consider tighter integration with ACTRA Toronto's campaigns 
and member intake, education and mobilization priorities. 

(Executive committee member David Gale chairs this committee, working in close partnership with 
Performers editor Chris Owens). 

Conference Committee: 

This committee will oversee and work to continuously improve ACTRA Toronto's members' conference 
program. 

This year the conference committee will conduct a review of the three-day conference experiment and 
weigh benefits, versus returning to winter-spring-fall cycle. 

(Executive committee member David Gale works with this committee, which is co-chaired with Paul 
Constable). 

Awards Committee: 

ACTRA Toronto's awards committee will coordinate ACTRA Toronto's awards program, which is the 
highlight of our annual general meeting and conference. 

Building on our brand as one of the best awards presentation events in the industry, the awards 
committee will ensure ACTRA Toronto's Awards program remains tightly integrated with ACTRA 
Toronto's member intake, education and mobilization priorities. 

(Executive committee member David Gale works with this committee, which is chaired by Karen Ivany). 

Finance Committee: 

Our finance committee will oversee ACTRA Toronto's budget and financial assets. This year the finance 
committee will review ACTRA Toronto's investment policy. The committee will work to redeploy assets 
out of equities and into other forms of investment, as valuations return to acceptable levels. 

(Executive committee member Austin Schatz chairs this committee). 
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National Council delegates' caucus: 

ACTRA Toronto selects twelve delegates to represent ACTRA Toronto council on our national union's 
national council. 

In 2010 our delegates will work closely with colleagues from branches across Canada to advance 
priorities like the 2010 "I Work ACTRA" organizing campaign; the critical fight at the CRTC; and to 
prepare for NCA negotiations in 2011. To help ensure that our union remains strong and enjoys unity of 
purpose at every level, our delegates will keep ACTRA Toronto Council carefully informed about and 
fully engaged in national issues. Our delegates' caucus will seek instructions from ACTRA Toronto 
Council before dealing with any proposals that might affect ACTRA Toronto's revenues, jurisdiction, 
services or programs; that would affect ACTRA Toronto's representation within the national union; or 
that are otherwise important enough that our delegates would benefit from a discussion in our council.  

(President Heather Allin chairs our national council delegates' caucus). 

Some other key committee mandates: 

Executive committee member David Sparrow will work with ACTRA Toronto's apprentice and additional 
background caucuses as they pursue their work, advocating for our members in these work categories.  

Executive committee member Theresa Tova will work with ACTRA Toronto's Act Your Age group, 
promoting activity and engagement among our union's senior members. She will also oversee ACTRA 
Toronto's Child Advocacy program. 
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Advocacy: 

Government of Canada, CRTC and federally-regulated broadcasters and cable companies: 

ACTRA Toronto will work to mobilize members to participate in events in Toronto, in support of our 
national "More Canada on Canadian TV" Campaign. 

ACTRA Toronto will work to oppose "anti-Toronto" policies in funding entities like the Canadian Media 
Fund. 

Government of Ontario: 

We will consider the next steps in our advocacy campaign on labour rights issues and status of the artist 
legislation. We will also support legislation to provide for tax averaging, and tax credits for live 
performance. 

City of Toronto: 

We will reach out to the candidates running to be the next Mayor of Toronto, and will highlight arts-
friendly policies being advocated in that race. 

(Our advocacy work is coordinated on Council by executive committee member Art Hindle) 

 

Alliances, affiliations and coalitions: 

Academy of Canadian Cinema & Television: 

We will continue our involvement with the Academy of Canadian Cinema & Television. 

(Coordinated on council by executive committee member David Gale, who also sits as the Performers Rep 
on the ACCT Board of Directors) 

United Steelworkers: 

We will look for practical, step-by-step ways to strengthen our strategic alliance with the United 
Steelworkers . We will seek to participate in the 2010 USW International Women's Conference and 2010 
USW National Policy Conference. ACTRA Toronto will also look for an opportunity to conduct a solidarity 
action with regard to a key USW bargaining issue or campaign. 

Film Ontario: 

Film Ontario is the coalition of unions, guilds, producers, and companies that has worked together with 
remarkable success to address the marketing and competitiveness issues affecting work opportunities 
for our members. We will continue to work energetically within Film Ontario. At the provincial level, the 
trade association plans to work on a proposed intellectual property tax credit, and on a significant new 
media investment fund. At the federal level, the trade association is working on federal tax credit 
harmonization with Ontario and Quebec. 
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Directors' Guild of Canada (Ontario): 

We will continue our regular round of board-to-board contact meetings with the DGC-O, building 
broader solidarity. 

Toronto Film Board: 

We will work with the rest of the industry to reach out to Toronto mayoralty candidates, with a view to 
ensuring that the next City administration is film friendly. 

ROI Fund: 

We will participate in the good governance of our labour-sponsored venture capital fund (one of its key 
recent investments recently was to take a significant share position in Pinewood Toronto Studios, a 
significant contribution to our industry). 

Ontario Federation of Labour: 

We will look for one or two key OFL campaigns or initiatives which we could assist with, to the benefit of 
ourselves and the broader labour movement. We will work with labour partners to review Ontario 
labour laws as they apply to organizing, and the rights of precarious and self-employed workers. 

Toronto & District Labour Council: 

We will look for one or two key TDLC campaigns or initiatives which we could assist with, to the benefit 
of ourselves and the broader labour movement. 

(Our alliance work is coordinated on Council by President Heather Allin, working with Art Hindle) 
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Organizing: 

"I Work ACTRA": 

The "I Work ACTRA" Campaign will be vigorously implemented at ACTRA Toronto over the next two 
years. To that end: 

- Our organizing department will be expanded. 

- A comprehensive member education program will be implemented coordinating communications tools 
at ACTRA Toronto and our national office. 

- An outreach program aimed at non-union enablers will be implemented. 

- Enforcement activity will be coordinated to promote respect for ACTRA's constitution and agreements 
by members and stakeholders. Non-union commercials, lifestyle and reality television, voice 
performance and in-house broadcaster production will be among the priorities in this work. As part of 
this effort, we will reach out to other unions close to our industry (including Actors' Equity, the DGC-
Ontario, and other organizations) to build like-mindedness and inter-union cooperation on these issues. 

(Our organizing campaign is coordinated on Council by President Heather Allin) 

Outreach to physically and culturally diverse communities: 

Raise awareness of the ACTRA union advantage in physically and culturally diverse community press 
through articles or interviews with our high profile performers from physically and culturally diverse 
backgrounds. We will look for ways to open a dialogue with these communities. 

(Our outreach campaign is coordinated on Council by executive committee member Theresa Tova)  

Outreach to lifestyle and reality style performers: 

We will continue our efforts to organize hosts, experts, regulars and announcers in the area of Lifestyle 
and Reality TV programming. 

(Our outreach campaign is coordinated on Council by executive committee member David Gale) 
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Bargaining: 

National Commercial Agreement (NCA): Conduct member focus groups in early 2011; conduct 
commercial agreement forum at winter 2011 ACTRA Toronto members' conference; and develop 
contract proposals, due to be negotiated in 2011. Appoint bargaining committee members to help lead 
this work. 

National Broadcaster Agreements: Work for the early renewal and updating of broadcasting 
agreements with CTV, CBC, Global, CityTV, Rogers, APTN, Vision TV and Corus. Supply bargaining 
committee members; contract proposals; and participate closely in all negotiations in the best interests 
of our members. 

Audio Code 2010: Prepare and distribute an update to the Audio Code, concerting with national 
colleagues and other stakeholders as appropriate. 

Framework Gaming Agreements: Support ACTRA Montreal in efforts that branch is leading to protect 
and renew the ACTRA Ubisoft Agreement. Apply terms of that agreement where possible with other 
gaming industry counterparties in our jurisdiction. Otherwise manage consequences of bargaining 
defeat in United States as circumstances permit. Raise ACTRA Toronto's online and face-to-face profile 
in the Ontario gaming industry. 

Recorded Live Performance Agreement: Lead development of an framework agreement governing the 
recording and airing of live performance in our jurisdiction, on acceptable and appropriate terms. Supply 
bargaining committee members; contract proposals; and lead negotiations in the best interests of our 
members. 

UBCP Animation Agreement: Support UBCP in efforts of that branch to negotiate the removal of 
perpetuity from its animation agreement. Closely monitor developments with a view to next IPA round.  

(The bargaining work described above is coordinated on Council by President Heather Allin). 

ACTRA Toronto TIP Agreement 2010: Update Toronto Indie Productions framework to take account of 
recent rises in provincial minimum wage and other issues as appropriate. 

ACTRA Toronto Co-op Agreement 2010: Update and renew Toronto Co-op framework. 

(The bargaining work on TIP and co-op agreements described above is coordinated on Council by 
executive committee member David Sparrow). 
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Membership & member services: 

Review member intake program: 

Undertake a review and update of our overall effort to welcome, educate and mobilize new members, 
with a view to ensuring that all of the elements of our program (including weekly new member 
meetings, the weekend training course; online and print materials, and other elements of our outreach 
to new members) are inspiring, informative, current and promote new member attachment and 
participation in our union. (Heather Allin) 

Agents: 

TAMAC: Renew relationships with new TAMAC executive. Non-TAMAC agents: ACTRA Agents' Code to 
be completed and made available to non-TAMAC members wishing to be eligible to be listed and to 
have a cheque relationship with ACTRA Toronto. (Theresa Tova) 

Membership rules: 

In 2010, ACTRA Toronto's executive committee and Council will consider issues related to membership, 
permits, and fees, including issues arising from our agreements with UdeA. (David Sparrow) 

Harassment policy implementation: 

ACTRA Toronto's harassment policy will be implemented through a training strategy, awareness of 
collective agreement language, and the union's policies and procedures. (Heather Allin) 

Creative Arts Savings and Credit Union: 

Cooperate closely with CASCU to promote 2010-2011 membership campaign. (Austin Schatz) 

Gordon Pinsent Studio: 

Complete refit of new Gordon Pinsent Studio and promote its use by members. (Art Hindle) 

Archives Project: 

Promote volunteer base for this project. Broaden scope to ensure diverse participation in lists of 
members interviewed. (Art Hindle) 
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Administrative improvements: 

Stewarding support network: 

Given limited likelihood that financial resources will permit increase in size of our film & television unit, 
review OSLO program, agent relationship and outreach & mobilization of members to improve our 
information and reach. 

Extended Commercial Payroll Services: 

Engage an appropriate consultant and develop a business plan in this area. 

Digitization: 

Pursue electronic filing and contract documentation initiative. Pursue the digitization of agreements and 
interpretation bulletins. 

Staff training. 

Some 2010-2011 priorities: spring 2010 staff training conference; new and northern OSLO training; 
weapons stewarding; PRS issues; workers' compensation issues. Update stewards' manual. 

Quarterly meetings with ICA/NCA: 

Participate closely in quarterly ICA/ACA sessions, and in the use & compensation working group 
reviewing the residuals model. 

Online services for members: 

Review success of digital online registry. Consider development of online background availability service 
for members. 

Information Services: 

Work with other IS stakeholders to modernize ACTRA Toronto's membership, finance and production 
databases, and to agree and promote best practices in these areas across the national jurisdiction. 

(These initiatives will be coordinated by Executive Director Brian Topp)  
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Actual  Forecast    Budget  

 

 
08/09  09/10   10/11  

 

     INCOME 
    Income from members 3,806,915    3,911,000  3,941,000  

 Income from non-members 868,179    1,050,000     1,060,000  
 Other sources 1,266,638    1,095,000     1,050,000  
 Investment income 1,181,868    1,000,000     1,025,000  

  
TOTAL REVENUE 7,123,600    7,056,000     7,076,000  

  
EXPENSES 

    Union democracy and advocacy 470,027       468,025        444,025  
 Executive Director's Office 356,321 288,000  294,000  
 Organizing & Communications unit 403,908 462,775  542,275  
 Membership service unit 349,958 328,000  302,000  
 Film and television production unit 996,400 1,159,000  1,122,000  
 Commercial production unit 832,895       903,000        923,000  
 Finance unit 673,602       712,800        777,800  

 Reception unit 177,496       186,000        197,000  
 Occupancy 741,380       733,349        740,604  
 Data, statistics & information technology 214,591 230,000  241,500  
 

       
Affiliations 36,600 45,380 40,380 

 
       

Grievances, arbitrations & litigation 56,274 50,000 25,000 
 

       
 
TOTAL ACTRA TORONTO EXPENSES 5,309,452 5,566,329 5,649,584 

 
       

Operating Surplus (prior to transfers to 
National) 1,814,148 1,489,671  1,426,416  

 
       

 
 
TRANSFERS TO ACTRA NATIONAL 

    

       

Per Capita transfers 2,003,213 1,958,763    1,933,906  
 

       
Net cross-charges and adjustments (186,267) (227,500) (281,000)  

 
       

Net transfers to ACTRA National 1,816,946    1,731,263     1,652,906  
 

       
 
 
TOTAL EXPENSES 7,126,398    7,297,592     7,302,490  

 

       

 
Operating Surplus (deficit) (2,798)   (241,592)  (226,490)  
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Appendix A: 

Follow-up to 2009 Voice  
Performance Working Group Report 
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In 2009 ACTRA Toronto Council set up a working committee to consider issues related to voice performance in our 

jurisdiction. Here is a summary of implementation issues (the details of these recommendations are set out in the 

voice policy adopted by Toronto Council on the advice of its working committee): 

Appointment of a dedicated steward to handle voice issues in the IPA and NCA units: A lead steward has been 

named to handle voice issues in both units. 

Prompt turnaround on work opportunity-related enquiries: Staff are now working to a one-hour turnaround 

standard for enquiries related to work opportunities for members, when those enquiries are complete and 

straightforward and other urgent member-related issues have not intervened. 

Ease of access: Has been implemented: easy-to-understand rate cards; a program of one-on-one training for new 

engagers; a signatories list; electronic NCA form; online industrial and documentaries form; online industrial 

calculator. To dos in 2010: NCA and IPA calculators; further electronic forms; regular information bulletin program; 

school outreach program. 

Inter-contract interpretations: Where possible, we will seek to codify and simplify the issues related to 

determining which contract (IPA or NCA) is applicable to which production. 

On-set, in-studio union visibility:  ACTRA Toronto's OSLO program will be renewed this year. In-studio member 

outreach will be enhanced. 

Self-production: Website will be reviewed to ensure a clear, simple IPA and NCA self-production package is 

available. 

Marketing of members: A voice community promotion program will be designed in 2010-2011. 

Member information campaign: A strong members information campaign related to the benefits of working under 

ACTRA agreements ("I Work ACTRA") is at the centre of the 2010-2012 Organizing Campaign as it will be 

implemented by ACTRA Toronto. 

Permit policy: ACTRA Toronto Council will review permit rules, including proposals to limit the number of permits 

an individual can purchase to six, as part of an overall discussion of membership rules in 2010. 

Outreach to agents and casting directors: ACTRA Toronto will undertake an outreach campaign to agents and 

casting directors, with a view to discouraging the enabling of non-union work, as part of the 2010-2012 Organizing 

Campaign as it will be implemented by ACTRA Toronto. 

Status of the artist and tax credit policy: ACTRA Toronto will work in 2010 for the adoption of status of the artist 

legislation in Ontario, including through a large-scale lobby day at Queens' Park. ACTRA Toronto will promote a 

federal unions-only tax credit policy within our national union. 

Broadcaster agreements: Securing current broadcaster agreements is a core objective of this 2010-2011 operating 

plan. 

Voice issues in the next IPA: We will begin exploring contract issues related to the next IPA during the  winter 

2010, spring 2010 and fall 2010 focus groups contemplated above. ACTRA Toronto Council is committed to 

ensuring that voice issues are addressed in the next round; that the voice community is carefully consulted before 

and during negotiations; and that our bargaining committee includes members who work in this area. 
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Voice Community Focus Group Series: Will help ACTRA Toronto's Council remain in touch with members who 

work as voice performers.  ACTRA Toronto will convene spring 2010 and fall 2010 focus groups, including leading 

voice performers, and other stakeholders if appropriate. Review and discuss current issues, and ideas to promote 

work opportunities for ACTRA voice performers.  

Administration fees: Will be reviewed and appropriate recommendations will be made to Council. 

Corporate productions: Our competitiveness in this area will be carefully reviewed in close consultation with 

members working in this area. 

New media budget project: ACTRA Toronto will recommend a careful review of rates and their appropriateness in 

the world of new media budgeting going into the next round of bargaining. 

The voice community in our union: Voice issues will be regularly addressed at members' conferences in 2010. 

Relevant issues will be discussed as appropriate in union communications. A regular round of focus groups will be 

conducted to ensure the union remains in close touch with this community. 

 
 

 

 

 

 


